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Who we are?

Acoplan is an international engineering
company formed by an excellent human
group focused on project control, including
scheduling, cost control, risks, and contract
management.
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Our mission AYAY
Improve customers capabilities /7 \
to increase their competitivity |

by reducing project costs.
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Our values

Honesty, commitment and
professionalism, so that the
greatest value is generated for
the client with maximum safety
and comfort.
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Our team
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https://www.linkedin.com/in/luiscarreteroneches/
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through a quality service.

Scheduling Outsourcing

Helping you to fulfill your
projects deadlines.

Due Diligence

The peace of mind of knowing
the truth is priceless.

EoT Contractual Claims

Defending your contractual
rights.

Project Control System

Developing your best control
system.
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What we do?

Acoplan will accompany you in the effective
development of all your projects adding value

Contract and Risk Management
Watching over your contract.

PBI Project Dashboard

Monitore your main project
KPls easily.

Document Management

Simplify your document
control.

Training
Sharing our knowledge
with you.
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Scheduling [
Outsourcing

Acoplan works at different levels:

Integrated in EPCM team, developing
schedule procedures and supervising EPC
performance.

Integrated in EPC team, developing the
baseline and updating the schedule along
the project life.
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Due Diligence

Acoplan explores your project to present you the

real situation, to make the peace of mind of
knowing the truth.

“We could study

project schedule
and budget”

Acoplan has made audits to big international
construction projects, and has made several
proposals to amend the situation.
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Acoplan helps you to claim your right to have an
extension of time due any breach of the

contract.
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expert reports and
has
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Contract and Risk @
Management

Acoplan supports the client in all contractual
issues situations, following up the risk to avoid
future problems.

‘Acoplan offers a Risk
Management, to avoid
situations that could be
treated earlier investing

less effort”
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Project Control
Systems

Acoplan develops and implants the best control
system for your company, making procedures for
scheduling, cost and risk management.

“Acoplan studies the client
procedures to propose

Improvements with an easy
Implementation”
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PBI Project Dashboard ilill

Acoplan uses bussines inteligence software to develop
the best KPI dashboard for your company.

Advantages

All the main activities will be under
control in a very quickly look.

You will know your at completion
budget estimation in real time.
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Document
Management

Acoplan has developed its own document management
software, with all high performance but with a very
simple design. Because the most important thing is the
easy usability.

“We could adapt the software
to any customer requirement,
with the best maintenance
service, to focus your mind

In real problems”
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Are we trustworthy?

Acoplan has developed projects for main engineering companies.
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“We want you to increase
your competitiveness”
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We accompany you in the
effective development
of your projects.

ACOPLAN

Project Management Consultancy
www.acoplan.es

Phone: +34 687 502 159 Email: comercial@acoplan.es




